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About the Bevan Commission and Academy 

The Bevan Commission is the leading independent think tank for health and care in 

Wales, providing authoritative advice to Ministers and stakeholders across the UK and 

further afield.  The Commission comprises internationally renowned Commissioners 

from a range of fields across health and social care, local government, academia, 

industry and the third sector.  

The Commission aims to ensure we have a health and care system that is fit for the 

future whilst adhering to the original principles as articulated by Aneurin Bevan.  It 

does this by challenging the status quo and developing innovative thinking, solutions 

and transformative approaches, consistent with a prudent approach to health and care.  

The Bevan Commission brings an external and independent perspective, based upon 

sound principles drawing upon the considerable wealth of experience and expertise of 

its Commissioners, to inform thinking and its translation into practice. 

The Bevan Commission brings together the public, health and care professionals, 

scholars and NHS and social care staff to secure more prudent and dynamic ways of 

working in the future.  

The Prudent Healthcare Principles 

The Prudent Healthcare Principles are the foundation of the Bevan Commission’s work.  
Bevan Fellows will need to demonstrate how their work meet these principles and how 

their work will help us promote the principles as a way of delivering health and care.  

The Prudent Healthcare Principles are: 

1. Achieve health and well-being with the public, patients and professionals as equal 

partners through co-production. 

2. Care for those with the greatest health need first, making the most effective use of 

all skills and resources. 

3. Do only what is needed, no more, no less; and do no harm. 

4. Reduce inappropriate variation using evidence-based practices consistently and 

transparently 

Bevan Innovators  

The Bevan Commission created its Bevan Innovators to help translate its thinking into 

practice. Bevan Innovators also contribute to the Commission’s thinking and work 

through active engagement, action learning, promoting innovation, and stimulating 

change.  

 

 



The Bevan Commission supports three cohorts of innovators: 

- Exemplars – NHS and other health and care organisation employees.  

Exemplars design, develop and deliver ideas that are aligned to Health Board 

needs and Prudent Healthcare to have a positive impact on patient outcomes; 

create a social movement for change across Wales by sharing approaches and 

inspiring others; and create a network to share ideas. 

- Advocates – public, patients and patient organisations.  Advocates will provide 

a voice for the public to contribute to Prudent Healthcare; allow for the Bevan 

Commission to engage public views, using key questions and topics of interest; 

and engage the public in supporting the delivery of Prudent Healthcare. 

- Fellows – Fellows will bridge the gap between the practicalities of operational 

delivery and academic led research; they develop innovative proposals that 

address and support local health needs through a prudent lens to improve 

clinical practice and health outcomes.  By leading change Bevan Fellows 

contribute to research and teaching and participate in clinical academic 

networks. 

Bevan Fellows & Senior Fellows  

Bevan Fellows are health and care professionals, clinicians, managers, and doctors in 

training who want to influence and make a difference in leading change and 

transformation through their work. They help to bridge the gap between clinical 

services and academia by taking a practical and action-based approach in leading and 

driving change supported by research, evidence, education and training to 

demonstrate impact.  

Catalysing and demonstrating change and innovation is essential in supporting a 

dynamic and sustainable health and care system for the future and as a Fellow your 

insight and knowledge will contribute to the breadth and depth of knowledge when 

providing strategic and policy advice to the Minister. 

Bevan Fellows learn by doing – in doing so you contribute to creating new knowledge 

through your work that advances and informs new services, techniques, methods and 

approaches consistent with prudent health and care. 

Bevan Fellows address and support local health needs, improve clinical practice and 

health outcomes via the practical application of the Prudent Healthcare Principles. 

To support participation at the right level here are two Fellows cohorts: 

Bevan Fellows will normally inform practice or process development, often at local 

level, and within their speciality. They will normally be individuals who are early in their 

careers who are keen to explore opportunities to broaden their perspectives, work and 

thinking.  Bevan Fellows will be seeking develop their portfolio of experiences, build 

their skills and capabilities, and looking to formalise their Continuous Professional 

Development. 



Bevan Senior Fellow will normally be more advanced in their careers, have cross-

organisational boundary or pan Wales responsibilities and seek wider opportunities to  

influence and impact upon national, regional policy or strategy. 

 

“The Bevan Fellowship affords those who participate some much-needed time to focus 

on important projects, and to meet others with similar outlooks and ambitions.  We 

ignore collaborative work at our peril, and schemes like the Bevan Fellowship ensures to 

remind us that together we can achieve much more.” 
Dr Mark Taubert, Bevan Fellows Steering Group 

 

“To have this type of peer support and critical friends is really important when you are 

pushing for something that might be out of most peoples’ comfort-zone." 

Dr Chris Subbe, Bevan Fellows Steering Group 

What should I expect as a Bevan Fellow?  What’s in it for me? 

Participating as Bevan Fellow will challenge you, and give you access to senior leaders 

and Bevan Commissioners and support, resources, skills and knowledge that might 

otherwise be inaccessible.  You will meet and work with like-minded people, who will 

challenge, support and stimulate you to deliver your work. 

As a Bevan Fellow you should expect the Bevan Academy to: 

- support and arrange Fellows led, focused Network events to develop self-directed 

projects and encourage peer-support networks 

- provide coaching and mentoring from our Bevan Academy Fellows’ Leads 

- facilitate access to the Bevan Commission and its Commissioners 

- facilitate access to access to the Bevan Commission’s networks 

- promote and publicise your work widely 

- work with you for 2 years 

 

 



Previous Fellows have said: 

“Being a Bevan Fellow opened my eyes to a fantastic network of support available across 

Wales. It enabled me to learn and develop new skills and to grow in confidence. Through 

the Bevan Commission, I was supported to understand how I could use my skills to share 

ideas and to influence change.  Pioneering innovation in my field of health care was not 

always a smooth journey but the Bevan Fellowship meant that I had access to training, 

development and likeminded people to ensure that I always felt supported on the way”. 
Marie Lewis, Consultant Midwife. 

 

“I have had numerous and varied opportunities as a Bevan Commission Fellow.  I have 

relished the chance to work with senior pharmacists, present in several different forums, 

and I’ve set up and chaired local and national groups to promote prudent innovation in 
pharmacy”. 
Rhys Howell, Pharmacist 

 

As a Bevan Fellow, what is expected of me? 

As a Bevan Fellow you will represent and promote the Bevan Commission’s work 
through a self-directed programme of work leading and driving change supported 

by research, evidence, education and training to demonstrate impact.  In their 

applications Bevan Fellows need to demonstrate how they will develop: 

- Leadership – by developing your skills as a transformational leader, through 

driving a piece of research/change and sharing what you’ve learned about leading 
change. 

- Research – by producing research papers, reports, impact papers, evaluations, 

journal papers, blogs, sharing reflections, learning, action research, 

presentations/conference. 

- Education/Training – Supporting the adoption and spread of your work through 

teaching others, spreading what you’ve learned, creating educational tools, slides 
that support self-learning. 

You will: 

- promote and support Prudent Healthcare through you work 

- drive, influence and lead change 

- take part in Bevan Fellow Network events 

- contribute to Bevan Commission events 

- deliver presentations about your work and represent the Bevan Commission at 

conferences 



- promote and publicise your work 

- prepare a brief 3 monthly report of your progress 

- produce a final report highlighting and sharing your reflections about the work 

you’ve done as a Bevan Fellow 

How does my organisation benefit from my Bevan Fellowship? 

Health organisations in Wales enjoy a University or Teaching status.  To retain this 

status they are required to demonstrate to Welsh Government that they are 

supporting research, teaching, and innovation.  Examples of what health organisations 

are required to do: 

Research 

- develop and manage an active portfolio of research across health and care 

settings 

- support the development of purposeful long-term partnerships, with universities 

and others 

- ensure alignment of research activity to areas of strength, need, or opportunity 

- ensure that health board staff are making a positive contribution to research 

activity, across all health and care settings, and contributing to review and 

assessment  

- promote the value of research to health board staff, partners, patients and the 

public, encouraging and supporting them to participate in research activity  

Training and Education  

- provide placement and training opportunities to ensure they are aligned to current 

and future workforce needs, and to assess benefits to individuals and host 

organisations  

- ensure that health board staff are making a positive contribution to training and 

education activity, across all health and care settings, and contributing to review 

and assessment  

- promote the value of training and education to health board staff, encouraging 

and supporting them to participate in continuing professional development  

- ensure that partnership working is strengthening future capacity, through 

developing and sharing good practice in areas such as course design and delivery.  

Innovation  

- manage an active portfolio of innovation activity, in a range of clinical and non-

clinical areas, across health and care settings  



- identify and develop innovation opportunities, through the health board’s own 
research and training activities, through its external partners and networks, and 

through other methods including health board staff and patients  

Demonstrating how you will support your organisations’ objectives strengthens 
and supports your case for protected time to deliver your Fellows projects. 

 

Pre-conditions and Criteria for Application 

You: 

- work in or with the NHS or social care 

- can demonstrate that your work supports prudent healthcare 

- will have provided evidence as required in the application form 

Your Organisation: 

- supports you to be a Bevan Fellow 

Making an Application 

To make an application fill in the Bevan Fellows Application Form and submit the form 

by email to Claire O’Neill (c.b.c.oneill@swansea.uk). 

We recommend that you should discuss your application with us before submission.  

Please contact Claire who will be happy to have an informal chat with you.   

Normally the Bevan Commission Fellows Steering Group will consider you application 

and respond within a few weeks. 
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